Meeting Minutes
LEE COUNTY TRANSPORTATION ADVISORY BOARD
Thursday, October 23, 2014
10:00 am at the Enrichment Center, Classroom A

Present: Patti Griffin, Michael Robertson, Michelle McCorrison, Jimmy Solomon,
Roger Bailey, Sidney Morgan, Shirley Rjkse, Bob McCarthy, Josephus
Thompson, Rockie Dillon

Guest: Gaynell Lee, Clerk to the Board of Commissioners

10:03 a.m. - Bob McCarthy called the meeting to order and welcomed everyone. There were no
public comments.

Due to a lack of Quorum, the Board could not approve the minutes from the July 24, 2014
meeting.

Sidney Morgan provided a COLTS quarterly update: Sid provide Service miles and trip detail. Sid
announced the move of the COLTS offices to the former Hillcrest Youth Shelter. He publically
thanked the Lee County Information and Technology and General Services Departments for
their hard work in assisting with the move and providing a smooth transition. He invited Board
members to tour the facility following the meeting.

Grant and NCDOT/PTD Update: Sid announced that COLTS is in the process of preparing for a
full compliance review in December. He gave a Safety update and information on the ROAP and
FY 2016 Grant Applications.

Comments: Michael Robertson report that on occasion the van was an hour late due to a
driver’sillness. This caused the Steven’s Center field trip to cut short. Sid apologized and stated
he would investigate the situation.

Michael also expressed concern over the fare rate of $4. He requested it be lowered for shorter
trips. Sid explained how the public fare service operates and the rate is set no matter the

distance traveled.

Roger Bailey raised the question of the possibility of increasing the lead time for demand
response trips to an hour. This could be a solution to funding issues.

With no further business, the meeting adjourned at 10:30 am.

espectfully submitted by Jimmy Solomon on behalf of Debbie Davidson, Secretary,

A M%v Ot Ao

f e
Bob McCarthy, Chairman 36/% M( O QAZ%




