Meeting Minutes
LEE COUNTY TRANSPORTATlO‘N»‘A"[S'IVSORY BOARD
Tuesday, July 24,2012
10 am at the Enrichment Center, Classroom A

Present: Syvella Robinson, Kevin Pearson, Sidney Morgan, Debbie Davidson,
Fenton Wells, Melanie Rodgers, Bob McCarthy, Josephus Thompson,
Jan Hayes

Fenton Wells called the meeting to order and welcomed everyone. He asked for a motion to
approve the April 25, 2012 minutes. Due to a quorum not being present, the minutes of the
April meeting will need to be approved at the next meeting.

Sidney Morgan provided a COLTS quarterly update. The Dash route has been revised to eleven
stops.

Debbie Davidson provided updates. NCDOT/PTD has not yet approved the FY2013 grant
requests. The survey for regionalization was completed and counties will each review
individually. Combining Lee and Chatham or Lee and Moore was not feasible due to total cost
per trip. The ROAP FY13 allocation was about the same as FY2012.

Debbie Davidson advised that we are now in year #2 of the 5-year plan. All items have been
completed thus far. Lee County Government has purchased three pieces of property with
buildings. She and the County Manager are still seeking a location to co-locate the COLTS
vehicles and offices. She reviewed the Year 2 Goals in the 5-Year Plan.

Syvella Robinson of Fleming Transportation confirmed that they are waiting for news from
NCDOT/PTD regarding their grant request.

Fenton Wells opened the floor for any old/new business.
Fenton Wells advised that the next meeting date will be October 23, 2012.

With no further business, the Board agreed to adjourn.
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