LEE COUNTY

Committed Today for a Better Tomorrow

MINUTES OF THE LEE COUNTY
FIRE ADVISORY BOARD

December 3, 2008

The Lee County Fire Advisory Board met on December 3, 2008 at the
Emergency Services Conference Room, located at 225 S Steele Street, Sanford, North
Carolina.

The following members were present:

Donald Andrews, Jr.

Doc Oldham

Larry Kelly

Ken Cameron

Royce Gaines

Roger King

Shane Seagroves, Ex officio member

Chairman Donald Andrews called the meeting to order at 6:00 p.m. and asked for
a motion to approve the minutes from the prior meeting. Larry Kelly made the motion,
seconded by Royce Gaines; and the vote was unanimous.

Roger Millikin presented a spreadsheet detailing yearly County costs for pagers,
turnout gear and apparatus tire replacements. Also presented were spreadsheets
detailing possible apparatus replacement schedules on a countywide basis.

A discussion centering on the guidelines for the FY09/10 Fire Department
Budgets was started. A suggestion of purchasing thumb drives to distribute to each
respective fire department with the loaded budget forms was favored by all. Larry Kelly
suggested that an explanation of accounts sheet be provided for each department as
well for clarity purposes.

A motion was made by Royce Gaines for the following two recommendation
guidelines; seconded by Roger King:

1. Budget Class
2. Four Percent Reduction in Budget Submissions



The budget class has been scheduled for January 7", 2009 at the Emergency
Services Conference Room. During the class, a cover letter will be given to each fire
department representative to outline the four percent reduction format as well as
presentation of the FY09/10 budget package for each respective fire department. The
deadline set for returning budget packages to the Fire Marshal’s Office is March 20",
20009.

Chairman Andrews suggested a rough draft concerning the unified tax funding be
used as a starting point in preparation of a proposal. The proposal would then be
shared with the Fire Chiefs. Afterwards, depending on the vote of the FAB and
recommendations from the Fire Chiefs, the final determining factors would be known
as whether to pursue the unified tax funding effort or end it. Chairman Andrews
called for a deadline of January 7", 2009 for FAB feedback on the rough draft.

Therefore, no further business to come before the FAB, the meeting was
adjourned at 8:10 p.m. by a motion made by Linda Shook; seconded by Doc Oldham;
unanimous vote.

Donald Andrews, Jr., Chairman

ATTEST:

Nancy Veroni, Secretary



