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Committed Today for a Better Tomorrow




MINUTES OF THE REGULAR MEETING

OF THE

BOARD OF COMMISSIONERS

FOR THE

COUNTY OF LEE, STATE OF NORTH CAROLINA

MAY 19, 2008


The regular meeting of the Board of Commissioners for the County of Lee, State of North Carolina, convened at 3:00 p.m. in the Commissioners’ Room, Lee County Government Center, 106 Hillcrest Drive, Sanford, North Carolina, on said date.  Commissioners present were Robert H. Brown, James C. Kelly, Jerry M. Lemmond, Nathan E. Paschal, John T. Quiggle, Robert T. Reives, and Linda A. Shook.


Chairman Brown presided and called the meeting to order.  The following business was transacted:


County Attorney K. R. Hoyle delivered the invocation.


The pledge of allegiance was recited.


The Board considered changes/additions to the agenda.  Chairman Brown asked that the Board consider a voting delegate for the July NACo Conference.  Commissioner Shook asked that the budget amendment listed on the Consent Agenda be pulled for discussion.  Commissioner Reives stated he would like to make comments pertaining to the upcoming budget at some point during the meeting.   Commissioner Lemmond moved to approve the above additions to the agenda.  Upon a vote, the results were as follows:

Aye:
Brown, Kelly, Lemmond, Paschal, Quiggle, Reives, and Shook


Nay:
None


The Chairman ruled the motion had been adopted unanimously.

Commissioner Quiggle read aloud the Proclamation for Mental Health Month and Commissioner Paschal read the Proclamation for Older Americans Month that was listed on the Consent Agenda.

Commissioner Reives moved to approve the Consent Agenda as amended, which consisted of the following items:

· Minutes from the May 5, 2008 regular meeting;

· Tax Releases and Refunds for April 2008 (copy attached);

· Proclamation for Mental Health Month (copy attached);

· Juvenile Crime Prevention Council Program Agreement;
· Appointment of Plat Review Officers;

· Proclamation for Older Americans Month (copy attached); 

· FY 2008 Emergency Management Performance Grant Application; 
· Resolution for renewal of Property and Liability Insurance;

· Amendment to the County Manager’s Employment contract to extend temporary living expenses an additional 3 months (copy attached); and
· Contract with Southern Software for hardware and software for Sheriff’s patrol cars

Upon a vote, the results were as follows:


Aye:
Brown, Kelly, Lemmond, Paschal, Quiggle, Reives, and Shook


Nay:
None

The Chairman ruled the motion had been adopted unanimously.


No one signed up to speak during the Public Comments section of the meeting.


Tax Administrator Dwane Brinson presented a Request for Proposal for legal services for “mortgage-style” tax foreclosures that were discussed with the Board at their May 5, 2008 meeting.  Upon the Board’s direction, a Request for Qualifications for Legal Services was prepared and presented for consideration.  The Request addressed the make-up of the selection committee that would consist of personnel from the Tax Office, the County Manager, two Commissioners, and other members as deemed appropriate.  The “mortgage-style” tax foreclosure process is the result of new legislation that increased the Homestead Exemption from $20,500 to $25,000 and the county’s current policy on foreclosure procedures, which is currently the in-rim foreclosure method.  Mr. Brinson stated the “mortgage-style” method would be handled by a qualified attorney and take liability and legal issues away from the Tax Office.  A listing of parcels and the dollar amount Lee County is facing was also furnished to the Board.  After some discussion, Commissioner Reives moved to approve the Request for Qualifications for Legal Services, a copy of which is attached to these minutes and by this reference made a part hereof.  Upon a vote, the results were as follows:


Aye:
Brown, Kelly, Lemmond, Paschal, Quiggle, Reives, and Shook


Nay:
None


The Chairman ruled the motion had been adopted unanimously.


The Board conducted a public hearing that had been advertised for this date and time to hear comments from the public in reference to Lee County’s 2008 Community Development Block Grant (CDBG) Scattered Site Housing Application.  Planner Karen Kennedy and Wooten Company representative Patt Crissman discussed the application process which will require a second public hearing in June, advertisement for applicants, applicant interviews for income, ownership and special needs, site inspections/preliminary work write-ups, meeting with the Project Advisory Committee from Lee County, the City of Sanford, and the Town of Broadway to review and prioritize applicants for inclusion in application, and preparation of draft application for funding.  The 3-year grant will be for $400,000 and can only be used on owner-occupied residents.  It was also noted there is $7,000 in Admin money left over from the 2005 grant that will be applied to the 2008 grant, making the total $407,000. 

Chairman Brown opened the public hearing.


Planner Karen Kennedy spoke in favor of the 2008 CDBG application.


Chairman Brown closed the public hearing.  No action was taken.


The Board considered an appointment of a Legislative Liaison from Lee County to the North Carolina Association of County Commissioners (NCACC).  County Manager John Crumpton stated he had been notified by the Association that Lee County did not have a Legislative Liaison since the resignation of former Commissioner Amy Stevens.  The Legislative Liaison Program was developed as part of the NCACC’s strategic goals process and is an initiative of the goals team charged with enhancing the ability of county officials to represent counties and the NCACC on local and statewide issues.  All 100 counties have been asked to appoint one county commissioner as its liaison.  Commissioner Reives nominated Commissioner Jamie Kelly to represent Lee County as the Legislative Liaison.  Chairman Brown nominated Commissioners Jamie Kelly and Linda Shook. After some discussion, Commissioner Paschal moved to close nominations and appoint Commissioner Kelly by acclamation as Lee County’s representative. Upon a vote, the results were as follows:

Aye:
Brown, Kelly, Lemmond, Paschal, Quiggle, Reives, and Shook


Nay:
None


The Chairman ruled the motion had been adopted unanimously.

The Board considered their meeting schedule for August 2008.  Normally the Board only holds one meeting per month during the months of July, August and September unless a special meeting is called.  Due to staff’s vacation scheduling, the Board was asked to proceed with scheduling the August meetings to allow staff ample time to schedule agenda items and vacation schedules.  After some discussion, Commissioner Reives moved to hold one meeting a month during the months of July, August and September 2008, and to hold the August meeting at 3:00 p.m., Monday, August 18, 2008, with joint public hearings with the Planning Board at 7:00 p.m.   Upon a vote, the results were as follows:

Aye:
Brown, Kelly, Lemmond, Paschal, Quiggle, Reives, and Shook


Nay:
None


The Chairman ruled the motion had been adopted unanimously.


The Board considered a Resolution for Policy Procedures for Appointments to County Boards and Commissions. Clerk to the Board Gaynell Lee stated the Board of Commissioners makes appointments each June for vacancies on boards, commissions, committees, and authorities.  A written policy has been drafted for consideration that defines the steps taken from advertising for vacancies, the application process, and presentation to the Board in June each year.  The proposed resolution states, in writing, what the Board currently does for the filling of vacancy appointments.  It was stated that County Attorney K. R. Hoyle had reviewed the resolution and felt it was in line with what the Board currently does for appointments.  After some discussion, Commissioner Quiggle moved to approve a Resolution for Policy Procedures for Appointments to County Boards and Commissions, a copy of which is attached to these minutes and by this reference made a part hereof.  Upon a vote, the results were as follows:
Aye:
Brown, Kelly, Lemmond, Paschal, Quiggle, Reives, and Shook

Nay:
None


The Chairman ruled the motion had been adopted unanimously.


The Board considered the appointment of a voting delegate for the July NACo Conference.  Commissioner Kelly moved to appoint Commissioner Lemmond as Lee County’s voting delegate as he is the only Commissioner scheduled to attend the conference.  Upon a vote, the results were as follows:


Aye:
Brown, Kelly, Lemmond, Paschal, Quiggle, Reives, and Shook


Nay:
None


The Chairman ruled the motion had been adopted unanimously.


Commissioner Reives discussed the upcoming budget since the ¼-cent sales tax referendum failed on the May referendum.  Mr. Reives stated it would be a very difficult year financially for the County and the Board needed to take drastic action and ask non-county departments to consider their budget requests since county departments have already made cuts.  He further stated that funding will be a tremendous task for the upcoming year.   County Manager John Crumpton stated the County would have no money available for two or three years for renovations at Lee Senior High School or Central Carolina Community College.  After further discussion, Commissioner Reives moved that the County hire and pay for a consultant to complete an assessment on health and safety issues the high school and Jonesboro Center is facing at this time, and to ask the Board of Education and Central Carolina Community College Board of Trustees for their permission to enter school properties to complete the required assessment.  Upon a vote, the results were as follows:


Aye:
Brown, Kelly, Lemmond, Paschal, Reives, and Shook


Nay:
Quiggle


The Chairman ruled the motion had been adopted by a six to one vote.


Commissioner Shook moved that Chairman Brown forward a letter to the Board of Education asking for additional budget information in order for the Commissioners to continue reviewing the School’s 2008-09 budget requests.  Specifically, Commissioner Shook requested a more detailed budget document for the local expense allocation for the last six years.  The motion also included a review of year to date income statements and balance sheets for the Board of Education’s current fiscal year through April by funding source, purpose and line item.   Upon a vote, the results were as follows:


Aye:
Brown, Kelly, Lemmond, Paschal, Quiggle, Reives, and Shook


Nay:
None


The Chairman ruled the motion had been adopted unanimously. 


The Board considered Budget Amendment # 05/19/08/#24 that had been pulled from the Consent Agenda for further discussion.  Commissioner Shook had questions in reference to a $57,463 shortfall for inspection services that are contracted with the City of Sanford.  County Manager John Crumpton stated the $57,463 represented the difference between what was collected for that service and was based on the formula agreed upon in the contract between the City of Sanford and Lee County. County Manager John Crumpton was asked to rev-visit the contract and formula with the City of Sanford.  After some discussion, Commissioner Reives moved to approve Budget Amendment # 05/19/08/#24 as presented.  Upon a vote, the results were as follows:


Aye:
Brown, Kelly, Lemmond, Paschal, Quiggle, Reives, and Shook


Nay:
None


The Chairman ruled the motion had been adopted unanimously.  



Finance Director Lisa Minter presented the Monthly Financial Report for April 2008.  Commissioner Lemmond moved to accept the report as presented.  Upon a vote, the results were as follows:

Aye:
Brown, Kelly, Lemmond, Paschal, Quiggle, Reives, and Shook


Nay:
None


The Chairman ruled the motion had been adopted unanimously.


Finance Director Lisa Minter presented the Sandhills Center Quarterly Financial Report for the period ending March 31, 2008.  After some discussion, Commissioner Quiggle moved to accept the financial report as presented.  Upon a vote, the results were as follows:


Aye:
Brown, Kelly, Lemmond, Paschal, Quiggle, Reives, and Shook


Nay:
None


The Chairman ruled the motion had been adopted unanimously.


County Manager John Crumpton discussed the following matters under the Manager’s Report:

· Presented an amended 2009-2013 Capital Improvement Plan (CIP) without the 
      ¼-cent sales tax being considered as a funding source.  Projections are based on 
      not raising the property tax in the following two budget years and considering 
      a non-neutral rate in the FY 2012 budget.  With the failure of the ¼-cent sales tax, 
      the County will not have significant revenue to allow the County to borrow money 
      in excess of $10,000,000 until the year 2010-2011.  The revised CIP will go 
      before the Finance Committee for discussion and a recommendation to the
      full Board.
· Gave an update on the CDBG Project.  The closeout public hearing for this 
      project is scheduled for June 16, 2008.  The project is going extremely 
      well and almost complete.
· Discussed County Assembly Day that will be hosted by the NC Association 
      of County Commissioners for June 10, 2008 in Raleigh.  Deadline for registration 
      is June 3, 2008.  Commissioners were encouraged to attend.
· Discussed a Federal Collective Bargaining Status Report that relates to 
      federal legislation providing for mandatory collective bargaining for public 
      safety employees (H.B. 980/S. 2123).  This bill would preempt state authority 
      to determine collective bargaining rules with public safety employees by 
      requiring minimum collective bargaining standards for state and local 
      police, firefighters and EMT personnel.       

· A second primary will be held on June 24, 2008, for the Democratic 
      Commissioner of Labor position.  All election sites will be open and will 
      cost the County an additional $20,000-$25,000 to hold the second primary. 
Commissioners Brown presented Commissioners that were unable to attend the “Report to the People” program at the Cooperative Extension Office last week with a 4-H pin and presented the 4-H Honorary Member plaque that was presented to the Commissioners at that meeting.  The plaque will be hung in the lobby of the Lee County Government Center next to the Commissioners pictures. 

Commissioner Lemmond moved that a resolution in opposition to the Federal Collective Bargaining Act be approved, a copy of which is attached to these minutes and by this reference made a part hereof, and forwarded to North Carolina’s legislative delegates.  Upon a vote, the results were as follows:


Aye:
Brown, Kelly, Lemmond, Paschal, Quiggle, Reives, and Shook 


Nay:
None


The Chairman ruled the motion had been adopted unanimously.

Commissioner Lemmond moved to go into closed session to discuss (1) matters relating to the location or expansion of a business in the area per N.C. Gen. Stat. 143-318.11(a) (4), and (2) a personnel matter per N.C. Gen. Stat. 143-318.11(a) (6).  Upon a vote, the results were as follows:

Aye:
Brown, Kelly, Lemmond, Paschal, Quiggle, Reives, and Shook

Nay:
None

The Chairman ruled the motion had been adopted unanimously and the Board was in closed session. 
Commissioner Quiggle left the meeting at this time and did not participate in the closed session discussion. 

 Upon completing business in closed session, Commissioner Paschal moved to go out of closed session.  Upon a vote, the results were as follows:

Aye:
   Brown, Kelly, Lemmond, Paschal, Reives, and Shook

Nay:
   None

Absent:   Quiggle


The Chairman ruled the motion had been adopted unanimously.

Upon returning to open session, Chairman Brown called the meeting back to order, with all Commissioners present except Commissioner Quiggle.

Commissioner Reives moved to hold a public hearing at the June 2, 2008 meeting to consider an economic development project with the Lee County Economic Development Corporation for the expansion of the 3M manufacturing plant.  Upon a vote, the results were as follows:
Aye:
    Brown, Kelly, Lemmond, Paschal, Reives, and Shook

Nay:
    None

Absent:   Quiggle

The Chairman ruled the motion had been adopted unanimously.

At 5:45 p.m. Chairman Brown recessed the meeting till 7:00 p.m.


The meeting resumed at 7:00 p.m. in Courtroom #4 at the old Lee County Courthouse located at 1408 S. Horner Blvd., Sanford, North Carolina.    Commissioners present were Robert H. Brown, James C. Kelly, Jerry M. Lemmond, Nathan E. Paschal, John T. Quiggle, Robert T. Reives, and Linda A. Shook. 

Chairman Brown called the meeting to order and opened the first public hearing that had been advertised for this date and time.

Finance Director Lisa Minter outlined the application for the proposed financing contract for Qualified Zone Academy Bonds (QZAB) for the Lee County Schools.  Ms. Minter stated the Board of Commissioners approved the School’s request to apply for QZAB funding at their May 21, 2007 meeting.  Lee County Schools was notified on July 6, 2007 of their approval for $1,622,021 of QZAB funding.  On May 5, 2008, the Commissioners approved a resolution supporting the application of QZAB funding to the Local Government Commission.  Ms. Minter further stated the QZAB program would be at a 0% interest to the County and financing would be for fourteen (14) years with annual payments of $115,858.64.  Final approval of the application will be made from the Local Government Commission.  If approved, funds will be used for the following school projects:
· New roofs at Greenwood, J. Glenn Edwards and J. R. Ingram Elementary 
      Schools;

· Technology switches installed at Broadway, Bullock, Deep River, 
      Greenwood, J. Glenn Edwards and J. R. Ingram Elementary Schools, 
      East and West Lee Middle Schools, and Lee Senior High School; and

· Painting the exterior of Bragg Street Academy and the Multi-purpose 
      Room at the Floyd L. Knight/Children’s Center.

No one present spoke in favor of or in opposition to the Qualified Zone Academy Bonds for the Lee County Schools.

Chairman Brown closed the first public hearing.

County Manager John Crumpton presented a power-point presentation and discussed the proposed FY 2008-09 budget and presented the following information:

	GENERAL FUND SUMMARY

                                                            

	                                                    FY 2008                                      FY 2009

	        Tax Base                                              $4.51 Billion                             $4.697 Billion     

        Tax Rate                                               $ .75/$100                               $  .75/$100

        Tax Revenue                                        $32.8 Million                            $34.2 Million

        One Penny                                           $436,725                                  $455,610

        Sales Tax Revenue                              $10.7 Million                            $10.5 Million

        Total Budget                                         $63.9 Million                            $64.4 Million    


  The following individuals spoke and asked for an additional $5,000 of funding for HAVEN of Lee County:


Ms. Lonny Davis, 304 Woodlawn Trail, Sanford 



Ms. Kay Ring, Director of HAVEN


Ms. Frances Griffin, 3119 Cameron Drive, Sanford 



Ms. Pat Maguire, 1443 Carthage Street, Sanford

Mr. Frank Thompson, Lee County School Board member, 
spoke in reference to unfunded programs administered at the high 
schools.  

Chairman Brown closed the second public hearing.

Commissioner Reives moved to proceed with the application process for Qualified Zone Academy Bonds (QZAB) for the Lee County Schools.  Upon a vote, the results were as follows:

Aye:
Brown, Kelly, Lemmond, Paschal, Quiggle, Reives, and Shook

Nay:
None

The Chairman
ruled the motion had been adopted unanimously.

With no further business to come before the Board, Commissioner Kelly moved to adjourn the meeting.  Upon a vote, the results were as follows:

Aye:
Brown, Kelly, Lemmond, Paschal, Quiggle, Reives, and Shook

Nay:
None

The Chairman ruled the motion had been adopted unanimously and the meeting adjourned at 7:20 p.m. 






_______________________________________ 






Robert H. Brown, Chairman






Lee County Board of Commissioners  

ATTEST:

___________________________ 

Gaynell M. Lee, Clerk
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