LEe COUNTY

Committed Today for a Better Tomorrow

REGULAR MEETING
OF THE
LEE COUNTY BOARD OF COMMISSIONERS
106 HILLCREST DRIVE
SANFORD, NORTH CAROLINA 27330

August 20, 2012
4 P.M.

AGENDA

CALL TO ORDER - Linda Shook, Chairman

INVOCATION — Commissioner Shook

PLEDGE OF ALLEGIANCE

APPOINTMENT OF INTERIM COUNTY ATTORNEY - John Crumpton (pages 1-2)

ADDITIONAL AGENDA

APPROVAL OF CONSENT AGENDA (Al items listed below are routine and will be approved by one

motion. No separate discussion will be held except by a request of a member of the Board. Any item removed from
the Consent Agenda will be considered individually as a part of the regular agenda.)

A.
B.

AT IOMMOO

L.

Minutes from the July 16, 2012 regular meeting (pages 3-11)

Minutes from the July 24, 2012 joint meeting with Economic Development, Sanford City
Council and Town of Broadway (pages 12-14)

FY 2012-13 Application for State Aid to Public Libraries (pages 15-16)

Tax Releases and Refunds for July 2012 (pages 17-23)

Change Order for Lee County Security Upfit project (pages 24-28)

Health Department Community Transformation Program Grant (pages 29-34)
Proposal for 2012 Household Hazardous Waste Collection day (pages 35-38)
Project Ordinance for CDBG Scattered Site Housing Project (pages 39-41)
Renewal of Enterprise Data Storage Maintenance Agreements (pages 42-44)
Budget Amendment # 08/20/12/01 (pages (45-47)

Change in Classifications to County Pay Plan

1. Deputy Director of General Services (pages 48-58)

2. Lead Maintenance Mechanic (pages 59-61)

Proclamation for fall DOT Litter Sweep (pages 62-63)

PUBLIC COMMENTS

OLD BUSINESS

A.

Update on April 2011 tornado property damage — Bob Bridwell (page 64)



B. Presentations from Community Development (pages 65-66)
1. Changes to Hwy. #1 and Tramway Road — Marshall Downey
2. Changes to US #1 at Hawkins Avenue — Rob Stone, NCDOT

C. Presentation from recent employee survey — Joyce McGehee and John Crumpton (pages
67-88)

D. Consider appointment to Parks & Recreation Commission — Gaynell Lee (pages 89-91)

E. Consider revised Resolution for Board Appointments and By-Laws to Fire Advisory Board —
John Crumpton (pages 92-100)

VI. NEW BUSINESS

A. Sandhills Center program update and joint Resolution to approve Guildford County as part
of the nine-county area authority — Victoria Whitt (pages 101-109)

B. Request to appear before the Board — Bo Hedrick, Boys & Girls Club of Sanford-Lee County
(pages 110-114)

C. Request from Sanford-Lee County Airport Authority for loan assistance — John Crumpton
(pages 115-117)

D. Consider reappointment to the Triangle Area Rural Planning Organization (TARPO) —
Chairman Shook (page 118)

VIl.  MANAGER’S REPORT
A. Monthly Financial Report for month ending June 2012 — John Crumpton (pages 119-122)
B. Monthly Financial Report for month ending July 2012 — John Crumpton (pages 123-128)
C. County Manager’s Monthly Report — John Crumpton (pages 129-132)

VIll.  COMMISSIONERS’ COMMENTS

IX. CLOSED SESSION
A. Closed session to consider personnel matters per N.C. General Statute § 143-318.11(a) (6)

X. PUBLIC HEARING - 6 p.m.
A. Public hearing to hear comments in reference to financing of property offered by Dr. Paul
Howard and Dr. Barbara James — John Crumpton (pages 133-134)

ADJOURN



