LEe COUNTY

Committed Today for a Better Tomorrow

REGULAR MEETING
OF THE
LEE COUNTY BOARD OF COMMISSIONERS
106 HILLCREST DRIVE
SANFORD, NORTH CAROLINA 27330

JUNE 4, 2012

The regular meeting of the Lee County Board of Commissioners for the County of Lee, State of
North Carolina, convened at 3 p.m. in the Commissioners’ Room, First Floor, Lee County Government
Center, 106 Hillcrest Drive, Sanford, North Carolina, on said date. Commissioners present were
Richard B. Hayes, Larry “Doc” Oldham, Charles T. Parks, Nathan E. Paschal, Robert T. Reives, Linda
A. Shook, and James K. Womack.

Chairman Shook called the meeting to order and the following business was transacted:
Commissioner Paschal delivered the invocation.
The pledge of allegiance was recited.

The Board considered additions/changes to the agenda. Chairman Shook stated the Closed
Session item on the agenda would be held before consideration of the FY 2012-13 Budget Ordinance
and adoption of the Capital Improvements Program.  With no other changes made, Commissioner
Parks moved to approve the agenda as amended. Upon a vote, the results were as follows:

Aye: Hayes, Oldham, Parks, Paschal, Reives, Shook, and Womack
Nay: None

The Chairman ruled the motion had been adopted unanimously.

Commissioner Oldham moved to approve the Consent Agenda which consisted of the following
items:

Minutes from the May 14, 2012 budget work session,

Minutes from the May 21, 2012 regular meeting,

Juvenile Crime Prevention Council Grant — Annual Plan,

Fireworks Permit for July 4" celebration on Farrell Road (copy attached),

FY 2012-13 Home and Community Care Block Grant for Senior Services,

Amendment #6 to Aramark Food Service Agreement for the Lee County Jail

(copy attached),

e Amendment #3 with Southern Health Partners for inmate medical services at the
Lee County Jail (copy attached),

e Write off of 10-year delinquent taxes, and



o Budget Amendment # 06/04/12/16 (copy attached).

Upon a vote, the results were as follows:

Aye: Hayes, Oldham, Parks, Paschal, Reives, Shook, and Womack
Nay: None

The Chairman ruled the motion had been adopted unanimously.

Pursuant to N.C. General Statute 153A-52.1, Chairman Shook opened the floor for Public
Comments. The following signed up to speak and were allowed 3 minutes for comments:

1. Dr. Bud Marchant and Dr. Jeff Moss — spoke in reference to the Caterpillar Youth
Apprenticeship Program kick-off scheduled for 6 p.m., June 5, 2012,

2. Mr. Kirk Smith, 3108 Avents Ferry Road, Sanford — thanked the County Manager
and Commissioners for holding the budget, and

3. Mr. Frank Del Palazzo, 425 Rolling Hill Road, Sanford — addressed open
government and transparency; need to hold all meetings at 6 p.m. instead of 3:00
and 4:00 to allow citizens the opportunity to attend

At this time, the Board held a public hearing in reference to the proposed fire district tax rates for
the volunteer fire departments for FY 2012-13. At the May 21, 2012 regular meeting of the Board of
Commissioners, Donald Andrews, Chairman of the Lee County Fire Advisory Board presented the fire
department budgets and the following proposed fire district tax rates for the upcoming year:

FY 2011-12 FY 2012-13
FIRE DISTRICT RATE RATE
Cape Fear $ 0.092 $ 0.092
Carolina Trace $ 0.067 $ 0.075
Clearwater $ 0.186 $ 0.186
Deep River $ 0.104 $ 0.113
Lemon Springs $ 0.086 $ 0.091
Northview $ 0.081 $ 0.081
Tramway $ 0.078 $ 0.079
West Pocket $ 0.124 $ 0.129

Chairman Shook opened the public hearing that had been advertised for this date and time.
No one present spoke for or against the proposed fire district tax rates as presented.

Chairman Shook closed the public hearing.

The Board considered a Resolution for construction of a new baseball/softball building on
Tramway Road Park. Parks and Recreation Director John Payne stated that Southern Lee High School
has developed plans and secured funding from their Booster Club and private sources to construct a
building on county park property for their boys and girls softball teams. Mr. Payne stated the structure
would be consistent in style and materials with existing park structures and provide lockers, showers,
laundry, and equipment storage. The one story structure will contain approximately 2000 sq. feet and
will be located to the left side of the main entrance to the ball field complex. A site plan and floor plan
was presented for review, along with a letter of support from Head Baseball Coach David Miller. Coach
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Miller's letter stated the county would have no financial responsibilities in the construction of the
building as the entire project will be financed through private funds. All maintenance and associated
costs will be at the schools expense. After discussion, Commissioner Reives moved to approve a
Resolution Authorizing the Construction of a Field House on the Grounds of the Tramway Road Park,
a copy of which is attached to these minutes and by this reference made a part hereof. Upon a vote,
the results were as follows:

Aye: Hayes, Oldham, Parks, Paschal, Reives, Shook, and Womack
Nay: None

The Chairman ruled the motion had been adopted unanimously.

The Board next heard from School Superintendent Dr. Jeff Moss in reference to a special
capital allocation request for a parking lot issue at BT Bullock Elementary School. Dr. Moss stated a
report and proposal from Terracon Consultants had been provided for engineering services to remedy
the problem of the pavement failure. Terracon would serve not only as engineer but as the developer
of the specifications, solicit bids, and coordinate the project. Dr. Moss discussed some of the parking
lot issues which include the bus parking loop as being in poor condition and erosion concerns which will
have to be addressed through underground drainage to avoid future failure of the lot. He further stated
the Board of Education did not have this project budgeted for the upcoming school year and was
therefore requesting the Commissioners provide a one-time allocation of between $300,000 and
$350,000 to address the paving problem. Commissioner Hayes moved to approve the request from the
Board of Education. An action plan for the schools to follow once the project is completed was
discussed. Commissioner Parks asked if a cost had been obtained to complete the project in two
phases. Commissioner Oldham stated he felt the drainage issue was the key factor to the project.
After discussion, Commissioner Hayes withdrew his motion to approve the request from the Board of
Education. Commissioner Parks moved to table the request and wait for the Board of Education to
bring more information back to the Commissioners for consideration. Upon a vote, the results were as
follows:

Aye: Hayes, Oldham, Parks, Paschal, Reives, Shook, and Womack
Nay: None

The Chairman ruled the motion had been adopted unanimously.

Commissioner Parks moved to go into closed session to consider a personnel matter per NC
General Statute § 143-318.11(a) (6). Upon a vote, the results were as follows:

Aye: Hayes, Oldham, Parks, Paschal, Reives, Shook, and Womack
Nay: None

The Chairman ruled the motion had been adopted unanimously and the Board was in closed
session. Upon returning from closed session, with all members present, Chairman Shook called the

regular meeting back to order.

Commissioner Hayes moved to postpone approval of the FY 2012-13 Budget Ordinance and
Capital Improvements Program for FY 2012/13 — 2016/17 until after the 1 p.m., June 18, 2012 budget
work session. Upon a vote, the results were as follows:

Aye: Hayes, Oldham, Parks, Paschal, Reives, Shook, and Womack
Nay: None



The Chairman ruled the motion had been adopted unanimously.

Commissioner Reives moved to approve funding to the Board of Elections to hold the July
election. Upon a vote, the results were as follows:

Aye: Hayes, Oldham, Parks, Paschal, Reives, Shook, and Womack
Nay: None

The Chairman ruled the motion had been adopted unanimously.
County Manager John Crumpton stated the Golden Leaf Foundation would not allow Lee
County to use payback money from the Frontier Spinning Project to benefit Lee County Industry in their

new expansion scanning project.

With no further business to come before the Board, Commissioner Womack moved to adjourn
the meeting. Upon a vote, the results were as follows:

Aye: Hayes, Oldham, Parks, Paschal, Reives, Shook and Womack
Nay: None

The Chairman ruled the motion had been adopted unanimously and the meeting adjourned at

5:23 p.m.

ATTEST: %ﬁ,‘f"" A. Shook, Chairman
County Board of Commissioners

Il M. Lee, Clerk




