LEe COUNTY

Committed Today for a Better Tomorrow

REGULAR MEETING
OF THE
LEE COUNTY BOARD OF COMMISSIONERS
AND JOINT MEETING WITH THE
LEE COUNTY BOARD OF EDUCATION
106 HILLCREST DRIVE
SANFORD, NORTH CAROLINA 27330

NOVEMBER 16, 2015

The regular meeting of the Board of Commissioners for the County of Lee, State of North
Carolina, convened at 4 p.m. in the Commissioners’ Room, First Floor, Lee County Government
Center, 106 Hillcrest Drive, Sanford, North Carolina, on said date. Commissioners present when the
meeting was called to order were Amy M. Dalrymple, Dr. Ricky D. Frazier, Dr. Andre Knecht, Larry
“Doc” Oldham, Robert T. Reives, Timothy S. Sloan, and Kirk D. Smith.

Chair Dalrymple called the meeting to order and the following business was transacted:

Commissioner Oldham delivered the invocation.

The pledge of allegiance was recited.

The Board considered additions/changes to the Agenda. County Manager John Crumpton
asked that the offer to purchase property located at 1500 S. Horner Blvd. be pulled from the Agenda,
Chair Dalrymple asked that the Board consider a Proclamation for Mr. Oscar Keller. With no other
changes made, Commissioner Frazier moved to approve the Agenda as amended. Upon a vote, the

results were as follows:

Aye: Dalrymple, Frazier, Knecht, Oldham, Reives, Sloan, and Smith
Nay: None

The Chair ruled the motion had been adopted unanimously.

Commissioner Frazier moved to approve the Consent Agenda which consisted of the following
items:

e Minutes from the November 2, 2015 regular meeting,

e Tax Releases and Refunds for October 2015 (copy attached), and

* Resolution Honoring Retirement of Cooperative Extension Director
Susan Condlin (copy attached).

Upon a vote, the results were as follows:



Aye: Dalrymple, Frazier, Knecht, Oldham, Reives, Sloan, and Smith
Nay: None

The Chair ruled the motion had been adopted unanimously.

Pursuant to N.C. General Statute §153A-52.1, Chair Dalrymple opened the floor for Public
Comments. The following signed up to speak and were allowed 3 minutes for comments:

1. Terica Luxton, 3616 Lee Avenue, Sanford

The Board considered the second reading of a Resolution to Amend Chapter 2, Article Il of the
Lee County Smoking Ordinance. Health Director Terrell Jones stated that in 2008 the Board of
Commissioners passed an Ordinance prohibiting the use or smoking of tobacco products in county
government buildings and/or vehicles. Since 2008, the State has changed the language pertaining to
the location in which smoking is prohibited, as well as the definitions and penalties that are allowed to
be imposed by local governments. A public hearing was held on November 2, 2015 with no one
speaking for or against the amendments. It was noted the amended Ordinance, if approved, will

Government Buildings, Vehicles and on County Property, and for the County Manager and Health
Director to designate a smoking area for staff and the public if they so desire, a copy of which is
attached to these Minutes and by this reference made a part hereof. Upon a vote, the results were as

follows:

Aye: Dalrymple, Frazier, Knecht, Oldham, Reives, Sloan, and Smith
Nay: None

The Chair ruled the motion had been adopted unanimously.
The Board considered an appointment to the Juvenile Crime Prevention Council (JCPC). Clerk

mental health, development disabilities, and substance abuse authority. The Sandhills Center has
recommended Ms. Laurie Perez serve as designee for that organization. It was noted that Ms. Perez
lives out of county and will require approval of the Board to serve in said capacity. Commissioner
Smith moved to waive the Boards’ Policy on out-of-county residents serving on Lee County Boards.
Commissioner Oldham stated he would like to table the appointment for 30 days and try to locate a Lee
County individual to serve. After discussion, the results of Commissioner Smith’s motion were as
follows:

Aye: Dalrymple, Frazier, Knecht, Oldham, Reives, Sloan, and Smith
Nay: None

The Chair ruled the motion had been adopted unanimously.

Commissioner Smith moved to accept the application from Ms. Laurie Perez to serve on the Juvenile
Crime Prevention Council as presented. Upon a vote, the results were as follows:

Aye: Dalrymple, Frazier, Knecht, Oldham, Reives, Sloan, and Smith
Nay: None



The Chair ruled the motion had been adopted unanimously.

At this time Chair Dalrymple read and presented a Resolution Honoring Cooperative Extension
Director Susan Condlin on her upcoming retirement, a copy of which is attached to these Minutes and
by this reference made a part hereof.

The Board heard a presentation from Mr. Ted Cole, Davenport & Company, LLC, regarding a
potential refunding of the 2006 Certificates of Participation (COPs) when the county issued
$28,355,000 to fund a new middle school, construct a multi-purpose room at Floyd L. Knight School,
construct and equip a 26-acre Tramway Road Park, renovate and repair facilities at Central Carolina
Community College, and install a new roof at the Dennis A, Wicker Civic Center. The 2006 COPs are
secured by Southern Lee High School and San Lee Middle School on a parity basis with the County’s
Refunding Certificate of Participation, Series 2012. The 2006 COPs have current interest rates ranging
from 4.0% - 5.0% and are callable at any time beginning April 1, 2017, with no prepayment penalty. In
2012, the County refinanced the Certificates of Participation issued in 2004 and realized significant
savings. Since that time, Davenport & Company has been monitoring the markets for a potential
refunding of the 2006 COPs. In February 2014, the market was looking favorable for a refunding but
the County decided the savings were not yet significant enough. Mr. Cole discussed potential savings
for refunding at this time along with estimated debt service savings. The County has the option to
advance refund all or a portion of the 2006 COPs to achieve debt service savings. In order to
accomplish this refunding, the County would issue new Certificates of Participation and use the
proceeds to purchase securities for an escrow that would fund the debt service requirements of the
2006 COPs through April 1, 2017. Based on current municipal market interest rates, the County could
refund all or a portion of the $21,600,000 of outstanding 2006 COPs and realize the following levels of
estimated debt service savings:

¢ Gross Savings $1,485,003
¢ Net Present Value Savings $1,246,712
* NPV % Savings of Refunded COPs 6.5%

* Average Annual Savings $114,231

* Negative Arbitrage $458,791

Note: the estimated savings figures listed above are preliminary and subject to change based on
market conditions.

The County could consider two potential options for implementing the potential refinancing: A public
sale or a direct bank loan for Refunding Certificates of Participation.

County Manager John Crumpton stated his recommendation was to authorize Davenport &
Company to seek bids through the bank bid process. After discussion, Commissioner Oldham moved to
recommend the refinancing and authorize staff to bring the bid process to the Board at the December
7 meeting for review and consideration. Upon a vote, the results were as follows:

Aye:  Dalrymple, Frazier, Knecht, Oldham, Reives, Sloan, and Smith
Nay: None

The Chair ruled the motion had been adopted unanimously.

The Board considered a Proclamation for Farm-City Week. 4-H Director Bill Stone introduced
Ms. Elissa Neal, Lee County 4-H member who presented the Farm-City Proclamation designating the



week of November 19-26, 2015 as Farm-City Week and invited elected officials to participate in the
many activities highlighting Lee County Agriculture. The annual Farm-City Banquet will be held
Monday, November 23, 2015, beginning at 6 p.m. at the McSwain Center on Tramway Road. After the
presentation, Commissioner Sloan moved to approve the Proclamation for Farm-City Week as
presented, a copy of which is attached to these Minutes and by this reference made a part hereof.
Upon a vote, the results were as follows:

Aye: Dalrymple, Frazier, Knecht, Oldham, Reives, Sloan, and Smith
Nay: None

The Chair ruled the motion had been adopted unanimously.

The Board considered the appointment of a Deputy Clerk to the Board of Commissioners.
County Manager John Crumpton asked the Board to consider the appointment of Ms. Danielle
Mahoney as Deputy Clerk as part of her experience as an ICMA Management Fellow/Intern. If
approved, Ms. Mahoney will be given the title for the duration of her employment with Lee County and
will serve in the absence of Clerk Gaynell Lee should the need arise. The appointment will give Ms.
Mahoney experience and also serve as a backup in addition to her experience for the Internship. After
discussion, Commissioner Sloan moved to approve the appointment of Ms. Danielle Mahoney as
Deputy Clerk to the Board of Commissioners and allow her to use the County seal and sign required
documents in the Clerk’s absence. Upon a vote, the results were as follows:

Aye:  Dalrymple, Frazier, Knecht, Oldham, Reives, Sloan, and Smith
Nay: None

The Chair ruled the motion had been adopted unanimously.

Chair Dalrymple read a Proclamation to Declare December 1, 2015 as Oscar Keller Day in Lee
County that had been added at the beginning of the meeting. Commissioner Rejves moved to approve
said Proclamation, a copy of which is attached to these Minutes and by this reference made a part
hereof. Upon a vote, the results were as follows:

Aye:  Dalrymple, Frazier, Knecht, Oldham, Reives, Sloan, and Smith
Nay: None

The Chair ruled the motion had been adopted unanimously.
The Board considered Budget Amendment # 11/15/16/06 for the following departments:

Emergency Services — rollover $1,104 received in FY 2015 from NC Department
of Public Safety. Funds were received late in last year and could not be spent

by year end. Funds are to be used by Lee County’s Local Emergency

Planning Committee for hazardous materials emergency response planning,
training, and related exercises.

Health — appropriate additional funding from the State for Communicable Disease
and Bioterrorism.

Commissioner Frazier moved to approve Budget Amendment # 11/15/16/06 as presented, a copy of
which is attached to these Minutes and by this reference made a part hereof. Upon a vote, the results
were as follows:



Aye:  Dalrymple, Frazier, Knecht, Oldham, Reives, Sloan, and Smith
Nay: None

The Chair ruled the motion had been adopted unanimously.

Finance Director Lisa Minter presented the Monthly Financial Report for month ending October
2015. No action was taken.

County Manager John Crumpton gave an update on the Colon Road-Osgood Community water
testing project. To date a total of 20 letters have been received and 11 wells are eligible for testing.

County Manager John Crumpton presented his Monthly Report for November 2015, a copy of
which is attached to these Minutes and by this reference made a part hereof. No action was taken.

County Manager John Crumpton presented the State of Lee County Report. No action was
taken.

The Board considered the meeting schedule for their December meetings. County Manager
John Crumpton stated the Sanford Christmas Parade was scheduled for 7 p.m., Monday, December
7", which is the same day as the Boards’ next meeting. He asked the Board if they would like to
reschedule the meeting time in order to clear the parking lot on Hillcrest Drive for parade traffic. After
discussion, Commissioner Reives moved to hold the December 7t meeting at 3 p.m. and the
December 21% meeting at 4 p.m. Upon a vote, the results were as follows:

Aye: Dalrymple, Frazier, Knecht, Oldham, Reives, and Sloan
Nay: Smith

The Chair ruled the motion had been adopted by a 6 to 1 vote.

At this time the Board took a twenty (20) minute recess until time for the 6 p.m. advertised public
hearings. Upon returning from recess, with all Board members present, Chair Dalrymple called the
meeting back to order.

At 6 p.m. the Board held two public hearings that had been advertised for this date and time.
The first hearing was for a temporary Moratorium Ordinance on Oil and Gas Development and Mining
in Lee County.

Chair Dalrymple opened the public hearing.

The following spoke in favor of a Moratorium:

Dave Turner, 1746 Daiquiri Turn, Sanford
Keely Wood, 363 Angel Road, Sanford

Debbie Hall, 957 Cumnock Road, Sanford
John Wagner, 210 Jessumine Lane, Pittsboro
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The following spoke in opposition to a Moratorium:

1. Keith Clark, 212 Acorn Drive, Sanford
2. Jean Cashion, 1191 Henley Road, Sanford
3. Estelle Bullard, 107 Pleasure Lane, Sanford



Chair Dalrymple closed the public hearing.

After various comments from Board members, Commissioner Frazier moved to approve the first
reading of the temporary Moratorium Ordinance on Oil and Gas Development and Mining in Lee
County. Upon a vote, the results were as follows:

Aye: Dalrymple, Frazier, Oldham, Reives, and Sloan
Nay: Knecht and Smith

The Chair ruled the first reading of the Moratorium had been approved by a 5 to 2 vote. The
second and final reading will be held during the December 7t meeting of the Board.

The second public hearing involved an economic development incentive request for “Project
Flint". Economic Development Director Bob Joyce outlined the project which consists of building
renovations and the purchase of machinery and equipment in the amount of $28,000,000. A total of
fifteen (15) new jobs will be created at an hourly rate of $15.00. County Manager John Crumpton
stated the incentive amount had been reduced from 70% to 60% due to a business personal property
transfer of $100,000. Mr. Joyce stated the SAGA Board of Directors had reviewed the project and were
in support of the investment. It was also noted the City of Sanford approved the incentive request at

their last meeting at 70%.
Chair Dalrymple opened the public hearing that had been advertised for this date and time.
The following spoke in favor of the incentive project:

1. Keith Clark, 212 Acorn Drive, Sanford
2. Bob Finch, 1414 Chatham Street, Sanford

No one present spoke in opposition to the incentive request.
Chair Dalrymple closed the public hearing.

Commissioner Oldham moved to approve the above referenced incentive request for “Project
Flint" as presented. Upon a vote, the results were as follows:

Aye:  Dalrymple, Frazier, Oldham, Reives, and Sloan
Nay: Knecht and Smith

The Chair ruled the motion had been adopted by a 5 to 2 vote.

Commissioner Oldham moved to recess the meeting to the Wicker Conference Room for a joint
meeting with the Lee County Board of Education. Upon a vote, the results were as follows:

Aye:  Dalrymple, Frazier, Knecht, Oldham, Reives, Sloan, and Smith
Nay: None

The Chair ruled the meeting recessed at 6:44 p.m. to the Wicker Conference Room.
The joint meeting between the Lee County Board of Commissioners and Lee County Board of
Education convened at 6:55 p.m. in the Wicker Conference Room, First Floor, Lee County Government

Center, 106 Hillcrest Drive, Sanford, North Carolina, on this date. Commissioners present were Amy
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M. Dalrymple, Dr. Ricky D. Frazier, Dr. Andre Knecht, Larry “Doc” Oldham, Robert T. Reives, Timothy
S. Sloan, and Kirk D. Smith. Staff in attendance included County Manager John Crumpton, Assistant
County Manager/Finance Director Lisa Minter, County Attorney Kerry Self, Clerk to the Board Gaynell
Lee, and Deputy Clerk Danielle Mahoney.

Chair Dalrymple called the meeting to order on behalf of the Board of Commissioners.
Dr. Lynn Smith called the meeting to order on behalf of the Board of Education.

School Superintendent Dr. Andy Bryan gave a brief overview of the proposed new magnet
elementary school (Pre K-5) proposed at the current W. B. Wicker Business Center on South Vance
Street. Architect Jimmy Hite from Hite Associates presented drawings of the current and proposed new
site. The school is proposed to house 900 students along with a new classroom addition, renovated
auditorium, new cafeteria and updated gym. Dr. Bryan stated the project would take approximately one
year for construction and 6-8 months for the planning stage. The school, if approved, will be open for
the 2018 school year.

After discussion, Commissioner Reives instructed the County Manager to work with the Boards
involved in the project (Board of Education, Central Carolina Community College, and Brick Capital) to
get the project started and work on a financial plan. Upon a vote, the results were as follows:

Aye:  Dalrymple, Frazier, Knecht, Oldham, Reives, Sloan, and Smith
Nay: None

The Chair ruled the motion had been adopted unanimously.

With no other business to come before the Board, Commissioner Oldham moved to adjourn the
Lee County Board of Commissioners meeting. Upon a vote, the results were as follows:

Aye: Dalrymple, Frazier, Knecht, Oldham, Reives, Sloan, and Smith
Nay: None

The Chair ruled the motion had been adopted unanimously and the meeting adjourned at 7:38

Ay M Dol

Amy M. Dalrymple, Chair
ATTEST: Lee County Board of commissioners

~Gaynell M. Lee, Clerk td the Board

p.m.




