
 

 

 
 

Lee County Board of Commissioners 
Budget Work Session 

Gordon Wicker Conference Room 
Lee County Government Center 

106 Hillcrest Drive 
Sanford, North Carolina  

 
May 14, 2012 

2 P.M. 

 
A G E N D A 

 

 
Call to Order – Chairman Shook 
 
Invocation – Commissioner Doc Oldham 
 
Pledge of Allegiance 
 
A. Presentation and recommendation on the Lee County Fire Districts – Donald Andrews   
 
B.  Discussion of Budget Changes – John Crumpton and Lisa Minter 

 

C. Department Reviews (key departments) – John Crumpton  

(1)  Social Services 

(2)  Health Department 

(3)  Sheriff Department 

(4)  Parks and Recreation 

(5)  General Services 

 

D. Discussion of Solid Waste Fund  - John Crumpton and Joe Cherry 

 

E. Review of City of Sanford Key Agreements – John Crumpton 

 
 
 
NOTE:  PLEASE BRING YOUR 2012-13 RECOMMENDED BUDGET NOTEBOOK TO THE 

WORK SESSION  
 


